Waltham Forest Hockey Club

Club Constitution

1 Name

1.1 The club shall be called Waltham Forest Hockey Club (hereinafter referred to as the Club).

2 Foundation

2.1 The Club was formed in 1989 from Wanstead Hockey Club on its relocation to Walthamstow.  Wanstead Hockey Club was itself formed by a merger with West Essex Hockey Club in 1974/75.

3 Location

3.1 The Club’s home ground for the purpose of playing and training is Walthamstow Academy, Billet Road, E17 5DP
4 Objectives


The Club will strive to:

4.1 Give players of all ages, backgrounds and abilities access to the game of Hockey.

4.2 Encourage Members to play Hockey in a competitive but sporting spirit.

4.3 Facilitate improvement in Members’ Hockey and interaction with other players in a sociable environment.

4.4 Promote and support Hockey in the local community.

5 Definitions

5.1 Hockey is the game of field hockey, which is played in accordance with England Hockey, and applicable league and competition, rules and guidance.

5.2 The Club is comprised of Members.

5.3 Members are those who have fully paid their annual subscription in any given year as set at the AGM.

5.4 The AGM is the Annual General Meeting, which is open to all Members to attend and is held in the month of April.

5.5 The Committee consists of the Club Officers as elected at the AGM.

5.6 Club Officers are the Chairperson, Vice Chairperson, Secretary, Treasurer, Club Volunteer Co-Ordinator, Player Representative (Men), Player Representative (Women) and Youth Co-ordinator. All are elected at the AGM.  Any Member is eligible to stand as a Club Officer, except that only men may stand as the Player Representative (Men) and only Women may stand as the Player Representative (Women).

5.7 Principal Officers are the Chairperson, Vice Chairperson, Secretary and Treasurer.

5.8 A Committee Meeting is a quorate meeting of the Committee, convened and run as set out below.

6 Insurance

6.1 Members are responsible for their own Personal Injury liability and insurance.

7 Policies
7.1 The Club adopts and follows the England Hockey policies on Safeguarding and Protecting Young People, Equality Policy, Respect, and the Code of Ethics and Behaviour as detailed on the England Hockey website.
7.2 Other policies and procedures specific to the club are detailed in the document ‘WFHC Policies and Procedures’
8 Members

8.1 The membership shall consist of the following categories:
· Full Member

· Concessionary Member

· Associate Member

· Junior Member

8.2 Members in each category shall pay membership and match fees. The exact amount and the timing of payments will be fixed at each AGM. The Club at the AGM may also require Members to contribute to the funds of the Club by way of a special levy.

8.3 All Members joining the Club shall be deemed to accept the terms of this Constitution and any Bye-Laws from time to time adopted by the Club, in particular their requirement to conduct themselves in accordance with the Club's Bye-Laws relating to disciplinary procedures.

8.4 Any person seeking to join the Club shall submit an application to a Club Officer.  Members shall be admitted by the Committee.

8.5 Membership is open to all and no application for membership will be refused on other than reasonable grounds.  There will be no discrimination on grounds of race, occupation, sex or religious, political or other opinion.
9 Management

9.1 The affairs of the Club shall be conducted by the Committee

9.2 If the post of any Club Officer should fall vacant after the AGM, the Committee shall have the power to fill the vacancy until the succeeding AGM.

9.3 Club Officers must be Members of the Club.

9.4 Club Officers may only occupy one Club post at any time, unless, in exceptional circumstance, the Committee votes to allow otherwise.

9.5 The Committee shall have full power to deal with all matters relating to the Club not reserved to the AGM in terms of this Constitution, including power to make public and enforce such byelaws as the Committee feel necessary to govern the activities of the Club (including Bye-Laws relating to discipline).

10 Meeting Procedures

10.1 The AGM should be in April each year, or as soon as is practicably possible after the end of the outdoor winter hockey season.  Reasonable notice must be given to allow Club Officers and Members the opportunity to attend.  As a minimum, details should be sent via electronic mail and be posted on the Club website.

10.2 The minutes of the AGM, including details of any votes, should be notified to Members, a maximum of one month after the meeting, via electronic mail and should be posted on the Club website for a minimum of one month.
10.3 An Extraordinary General Meeting (EGM) may be called by a majority of Committee Members or Members submitting a request in writing to the Secretary.  The request must state the purpose of the EGM - no other business shall be discussed at the meeting.  Following a suitable request being made, the Secretary shall notify Members of the meeting, giving at least two weeks notice.
10.4 A Committee Meeting can be called at any time by a Principal Officer.  Reasonable notice must be given to all Club Officers to attend.  Unless invited by the Committee, such meetings are not open to other Members, however they may request a summary of actions agreed upon and votes undertaken.  This should be provided by the Secretary or nominated Club Officer within one month of the request being made in writing to a Principal Officer.

10.5 Meetings are considered quorate if more than half the members of the Committee attend, including any two of the Principal Officers.

10.6 Voting is to be by a show of hands and is settled by way of simple majority.  The only exceptions are disciplinary matters (see Bye-Law 1 for details), the election of Club Officers (see 13.1), amendments to the Constitution and permanent changes to the Club’s home venue, which both require a two-thirds majority.

10.7 Votes are to be counted by the Chairperson.  If the Chairperson is absent the following Club Officers should count votes - in this order: Vice Chairperson, Secretary, Treasurer.

10.8 The Chairperson has a casting vote in the event of a tie.  If the Chairperson is absent the following Club Officers have the casting vote in this order: Vice Chairperson, Secretary, Treasurer.

11 Powers and Responsibilities of the Committee

11.1 To resolve disputes.  It is recognised that most decisions are made after informal discussion and that most disputes can be resolved in this way, often with guidance from the Principal Officers.  Any disputes which remain unresolved are to be voted upon at a quorate Committee meeting, whose decision is final.

11.2 To make training arrangements.

11.3 To decide upon club publicity.

11.4 To decide on entry of teams into league and tournament competitions.

11.5 To determine expenditure and authorise purchases of club equipment.  Expenditure of less than £500 may be authorised by the Treasurer and one other Principal Officer and must be reported at the next Committee Meeting
11.6 To operate the club disciplinary procedure as set out in the Bye-Laws.

11.7 To appoint Members to the Committee where a Club Officer post becomes vacant after an AGM.

11.8 To create sub-committees as considered necessary for the effective running of the Club. As a minimum, such committees should be subject to annual review by the Committee, with a view to ensuring they remain fit for purpose.

11.9 To co-opt Members onto the Committee for specific and time limited tasks.  Such Members may not vote on Committee matters and any ongoing or additional Committee post should be voted for at the next AGM.

12 Club Officers’ Responsibilities

12.1 The roles and responsibilities of the Club Officers and of other volunteers are defined in the document ”WFHC Role Descriptions for Club Volunteers”
13 Powers Not Exercisable by the Committee

These matters can only be decided by a vote of members attending the AGM or an EGM:

13.1 Election of Club Officers, Team Captains and other volunteer posts - Nominees to be proposed and seconded by separate Members. If unopposed, the candidate shall be elected.  If two or more nominations are received, each candidate shall address the meeting and then all Members or Members of the same section of the Club (ie men’s or ladies), if the post is sex specific, cast votes in a secret ballot at the AGM to be counted by the Chairperson or, in the Chairperson’s absence, the Vice Chairperson.  Otherwise, voting for the election of Club Officers Team Captains, and other volunteer posts to be in line with Meeting Procedures.

13.2 Setting of annual subscription and match fees.

13.3 Major decisions as voted by the Committee.

13.4 Amendment of the Constitution - Amendments must be notified to the Secretary at least one month before the scheduled date of the AGM.

13.5 Changes to the Club’s home venue.

14 Winding Up

A resolution for the winding up of the Club may be made at an AGM or EGM and if carried, all Club monies remaining after the settlement of all debts, shall be paid to any other association, body or corporation having similar objects to the Club if that course of action is also agreed by that meeting.

15 Construction of Rules

The Committee shall determine:

15.1 Any question on the construction of any part of this Constitution 

15.2 Any other matter relevant to the Club not provided for by the Constitution
Bye-Laws

16 Disciplinary Procedure

16.1 Discipline of Members

16.1.1 In the first instance, the Chairperson or Vice-Chairperson should attempt to resolve any internal disciplinary matters as listed below, except for criminal conduct.  If this cannot be done to the satisfaction of the Committee, the Member alleged to have committed any of the offences as set out below, at the Committee’s behest (by a vote in the event of disagreement over whether an offence may have been committed), be brought before a Committee meeting, where they may bring a friend and any witnesses and shall be told the allegation against them and asked to state their case.  Their witnesses may be asked questions by the Committee and they may question any witness.

16.1.2 If the Member declines to attend after reasonable notice the proceedings take place in their absence.

16.1.3 Following any disciplinary meeting the Committee shall then deliberate and vote in private by a secret ballot following the usual voting procedure.  If the matter is proven by a simple majority, on a balance of probabilities, the Committee has power to impose one of the penalties set out below, again after a vote if necessary.

16.1.4 No player being a member of the Committee shall adjudicate or vote in their own cause.

16.2 Penalties

16.2.1 Suspension from matches and / or training for up to one year.

16.2.2 For Committee members, suspension or removal from the Committee.

16.2.3 Permanent exclusion from the Club.  This decision to be reviewed with the same procedure each year at the Member’s request.

16.3 Disciplinary Offences

16.3.1 Violent, threatening, abusive or insulting conduct toward any person whilst engaged in any Club sporting or social activity.

16.3.2 Failure to pay annual subscription or match fees.

16.3.3 Persistent failure to attend matches when attendance is agreed with the relevant team captain in advance.

16.3.4 As a Committee member, persistent failure to carry out duties as defined above.

16.3.5 Any criminal activity.

16.3.6 Gross misconduct as defined by a vote of the Committee.

Amendments & Additions

17 AGM on 21st April 2007:

Section 11 - ‘Powers and Responsibilities of the Committee’, Para 11.5, currently reads:

“To determine expenditure and authorise purchases of club equipment.”

Proposed this is amended to read:

“To determine expenditure and authorise purchases of club equipment.  Expenditure of less than £500 may be authorised by the Treasurer and one other Principal Officer and must be reported at the next Committee Meeting.”

Proposal accepted unanimously.

Included in 2007-08 edition – 26/04/07.

18 AGM on 9th May 2009:

Two additions were proposed and agreed:

12.7.10
Captains to provide details to the Secretary of green, yellow and red cards received in the week following the game in which they are issued.

Youth Coordinator to be made a Club Officer position with responsibilities:

12.8.1 To make sure that the youth section operates, and records are maintained, in accordance with recognised guidelines and policies including those issued by England Hockey.

12.8.2 To ensure all adults that regularly work with young people have been Criminal Records Bureau checked.

12.8.3 To carry out general administration of the youth section including:

· Timely notification about section activities to young people and parents or guardians.

· Promoting the youth section including building and maintaining links with schools and the local authority.

· Liaison with youth head coach.

12.8.4 To act as point of contact for young people wishing to join the club.

Included in 2009-10 edition – 17/06/09

3
AGM on 24th April 2010:

It was proposed and agreed that provision be made for calling an Extraordinary General Meeting and that paragraphs be renumbered as required:

10.3 – An Extraordinary General Meeting (EGM) may be called by a majority of Committee Members or Members submitting a request in writing to the Secretary.  The request must state the purpose of the EGM - no other business shall be discussed at the meeting.  Following a suitable request being made, the Secretary shall notify Members of the meeting, giving at least two weeks notice.

13 - These matters can only be decided by a vote of members attending the AGM or an EGM:

14 - A resolution for the winding up of the Club may be made at an AGM or EGM
Included in 2010/11 edition – 26/04/10
4 AGM on 14 May 2011

Change location of home ground to Walthamstow Academy

5 EGM on 20 August 2011

Change make-up of committee, remove descriptions of committee posts to new document, and adopt England Hockey policy documents.
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