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Annual General Meeting

14th May 2011 at Walthamstow Academy
Meeting Notes

1 Apologies
Chris Brown
2 Minutes of 2010 AGM and matters arising

No matters arising.

3 Chair’s Season Summary

The move to Walthstow Academy has gone well. The pitch is good despite early reservations. The club is now training on 2 nights. We ran an Adult Beginners Course at the start of the season which attracted a lot of new people to hockey and resulted in a few new members. Four new coaches have been qualified during the year. We have made some progress in going for the Club First accreditation and will hopefully complete this during the coming year.
4 Treasurer’s Report

4.1 Summary

Having made a loss of nearly £2000 last year, we have made an even more substantial loss of £3200 this year. The reason for making a loss is a reduction in the number of members, especially those paying the full rate. Urgent action must be taken to bring the club back into profit next season.

4.2 Membership

61 women - 33 paying full subs; 28 paying reduced

57 men - 31 paying full subs; 26 paying reduced

Overall, 118 members, a decrease of 12 from last year

4.3 Comments

Last year we imposed a sizeable increase in annual subscriptions to cover our increased coaching and pitch hire costs, which should have resulted in a break - even for this year. However, the number of members is down by 12 this year, but the number of full rate paying members is down by 17. This has thrown out our expected income for the year and resulted in the club making a loss.

Coaching and training pitch costs are also higher than expected.

We cannot afford to make such a loss again next year, and urgent action is needed to address the shortfall.

4.4 Cash in Bank

Cash in bank at end of season: £7592 (as against £11495 last year).

4.5 Actions
In consequence of the financial situation, the Principal Officers recommended the following:
· Leave full rate at £150 as this was raised significantly last year
· Increase junior and keeper with own kit rate to £40

· Raise unemployed and student rate to £75

· Raise match fees to £7 (£4 unemployed/junior/student) from start of winter season

These proposals were carried unanimously.

The treasurer re-iterated that the ability to pay in 2 instalments was intended as an exception only for those in financial difficulty (as judged by the team captain) and was not a right for all members.

The Principal Officers have determined that the deadline for annual subs payment will be Monday 3 October this year. Anyone not paying by this deadline will be liable to a punitive rate of £200. This is to encourage prompt payment and reduce the amount of chasing that captains and the treasurer have to do!
The Club will also aim make profits from more social events run during the year.
5 Captains’ Reports

	Team
	Won
	Drawn
	Lost
	Place
	Comments

	M1s
	12
	0
	10
	5/12
	Consolidating season following promotion last year. Scored 78 goals.

	L1s
	7
	7
	8
	8/12
	Promoted last year.

	M2s
	8
	2
	12
	11/12
	Demoted.

	L2s
	8
	3
	11
	7/12
	Promoted into East League last season.

	M3s
	9
	2
	11
	6/12
	No captains report.

	L3s
	8
	2
	0
	3/11
	

	M4s
	3
	2
	17
	12/12
	Quite a few youth players and also lost players up to the 3s.

	L4s
	5
	0
	4
	7/10
	Big improvement on last year.


6 Youth Section Report

Now have about 60 youth registered of whom 30 to 40 turn up each Saturday. Also have an under 9 group. Several youth players have moved up and are now playing in the adult teams.
7 Club Management for the Coming Year
7.1 Attracting new members

Website is still the main method of getting new members. 

AP1: Phil Peacock will contact local colleges and universities to try to drum up new members

We will run the Adult Beginners Course again this August.
Will try to use Facebook more. A banner advertising the club will also be put up at the school shortly.
AP2 Simone will do copy for newspapers

7.2 Pre-season including summer hockey and fitness training

Will try to get a qualified fitness person in (no disrespect to those who have volunteered in previous years) – there will need to be a charge to cover this.
AP3 Ben Whibley will look at the possibility of acquiring rebound boards and goals so indoor hockey can be played in the school hall. He will also see if a grant may be possible to pay for this.

7.3 Coaching 

To be in charge of a training session coaches must be level 2 qualified from January 2011.
7.4 Teas
Sarah is investigating use of the cricket / football pavilion in the field adjacent to the school. Dog and Duck will continue to be used for now.
7.5 Umpires

Eight umpires have passed their theory tests in the last few months and will hopfully be umpiring summer games and being assessed before winter.

7.6 Social Committee

Ray Russo will arrange the Dinner Dance, but it is proposed that a social committee be set up with reps from each team to organise events during the year. Events to raise money for the club wherever possible.

7.7 New Committee Positions

An EGM will have to be called during the summer to amend the constitution for Club First qualification. This will also involve creating new committee positions.

.

8 Constitution 
It was agreed to amend ‘Douglas Eyre’ to ‘Walthamstow Academy” throughout
9 Any Other Business

None
10 Elections
	Position
	Committee
	Elected

	Chair
	Yes
	Phil Leguen De Lacroix

	Vice Chair
	Yes
	Clare Doody

	Secretary
	Yes
	Chris Brown

	Treasurer
	Yes
	Ray Sefton

	Social Secretary
	Yes
	Ray Russo

	Fixture Secretary
	Yes
	Nicky Van Gremeerghe

	Women’s 1st Team Captain
	Yes
	tba

	Women’s 2nd Team Captain
	Yes
	Kate Lynham

	Women’s 3rd Team Captain
	Yes
	Pani Theodorou

	Women’s 4th Team Captain
	Yes
	Michelle Turner

	Women’s Indoor Captain
	Yes
	tba

	Men’s 1st Team Captain
	Yes
	Phil Peacock

	Men’s 2nd Team Captain
	Yes
	tba

	Men’s 3rd Team Captain
	Yes
	Gary Joy

	Men’s 4th Team Captain
	Yes
	Matt Lovell

	Mixed Team Captain
	Yes
	Matt Lovell / Nicky VG

	Youth Coordinator
	Yes
	Matt Lovell

	Umpire Coordinator
	No
	Pani Theodorou

	Women’s Summer 1st Team Captain
	No
	Gill Fraser

	Women’s Summer 2nd Team Captain
	No
	Suzie Martin

	Men’s Summer 1st Team Captain
	No
	Chris Drewe

	Men’s Summer 2nd Team Captain
	No
	Gary Joy
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